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CONG HOA xA HOI CHV NGHiA VI~T NAM

DQc l~p - TV do - H~nh phuc

Ha N9i, ngay,j,fthangQ$ nam 2024

BAo cAO CVA BAN KIEM SOAT VE KET QuA HO~ T DONG N.AM 2023
vA PHUONG HU(1NG HO~ T DONG N.AM 2024

Kinh giri: Dai hQi d6ng c6 dong T6ng Cong ty C6 phan Bao hiem Quan dQi

Ban Ki€m soat (BKS) T6ng Cong ty C6 phan Bao hiem Quan dQi tran trong bao cao
truce Dai hQi d6ng c6 dong (DHDCD) cac nQi dung ehinh nhu sau:

I. KET QuA HO~T DONG CVA BAN KIEM SOAT N.AM 2023

1.TA clnrc va hoat dQngella Ban ki~m soat trong nam 2023

1.1. CO'du t6 chirc va nhan S1] cua Ban kiem soat

Tai thoi di€m 31/12/2023, Ban Ki€m soat MIC g6m 3 (ba) thanh vien: Ba Nguyen Thi
Thao - Truong Ban Ki€m soat va hai thanh vien la ba Bui Thi H6ng Thuy va ba Hoang Thi
Tuy~tMai.

Dan vi tnrc thuoc true ti~p la CO'quan ki€m toan nQi bQduoc t6 chirc tai Tru sa ehinh.

1.2. Cac cuoc hop eua BKS va k~t lu~, ki~n nghi eua BKS

Trong nam 2023, BKS da t6 ehue cae phien hOp dinh ky dS trao d6i, xem xet thong qua
cae nQi dung eong vi~c thea ehue nang, nhi~m Vl,l eua BKS bao g6m: T6ng k~t ho~t dQng nam
2023 va phuang huang, k~ ho~eh ho<;\tdQng nam 2024; K~ ho<;\chehu truang Iva chon dan vi
kiSm toan dQe I~p thve hi~n kiSm toan bao eao tai ehinh eho nam tai ehinh 2024; K~t qua thfun
dinh bao eao tM chinh nam 2022; NQi dung bao cao eua BKS t<;tiDHDCD thubng nien; Chi d~o
dinh huang tri€nkhai ho<;\tdQng KiSm toan nQi bQ... Cae phien hop eua BKS do TruOng BKS
tri~u t~p co sv tham dv dAydu cua eac thanh vien BKS. Bien Qan hop eua BKS duqe I~p va lUu
gift dAydu thea quy dinh.

Ngoai ra hang thang hoi;iekhi dn thi~t BKS t6 ehue hop v6i lanh d~o cae dan vi thuQe
BKS va cae dan vi co lien quan dS thao Iu?n, eho y ki~n v~ cae v§n d~ lien quan d~n vi~e quan
tri, di~u hclnh ho~t dQng kinh doanh cua T6ng Cong ty C6 phftn Bao hiSm Quan dQi (MIC),
d6ng thai danh gia k~t qua thve hi~n cong vi~e eua cae thanh vien BKS va cae dan vi thuQe
BKS. Til k~t qua ki€m soat, BKS da dua ra cae y ki~n, ki~n nghi v6i HQi d6ng quan tri (HDQT),
Ban di~u hanh (BDH) cae bi~n phap tang eubng kiSm soat, giam thi€u rui ro, dam bao tuan thu
cae quy dinh eua Phap Iu?t, Di~u I~ va cae quy dinh nQi bQkhae eua MIC, gop phAn nang eao
ehftt luqng, hi~u qua ho<;\tdQng va tang truang an toan, b~n vfrng eua MIC.

1.3. K~t qua ho<;\tdQng eua cae thanh vien BKS; thu lao, chi phi ho<;\tdQng va cae quy~n
Iqi khac eua BKS trong nam 2023.

BKS da t6 ehue thve hi~n dAydu eac chue nang, nhi~m Vl,l eua BKS thea quy dinh t<;\i
DiSu I~MIC va Quy eh~ t6 ehue va ho<;\tdQng cua BKS. Cae thanh vien BKS da hoan thanh t8t
ehue traeh, nhi~m Vl,1 duqe giao; tham dv d~y du cae phien hop dinh ky va dQt xuftt eua BKS,
tham gia thao Iu?n va biSu quy~t cae v§n d~, nQi dung thuQe ehire nang nhi~m Vl,l eua BKS.
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Chi phi hoat dQng cua BKS duco t~\rbhi~nthee cap quy dinh nQi bQcua MIC. Mire thu
lao nam 2Q23 cua BKS nftmtrong pham vi do DHi)CD phe duyst.

2.K~tqua hoat dQng kinh doanhnam2023ciia ~ncva vi~c giam sat cua Han ki~m
SOat

SKS dil tlnrc hien thfun dinh bao cao tai chlnh cua MIC (dil duoc kiem toan dQc I~p boi
cong ty kiem toan KPMG) va xac nh~ k~t qua nhu sau: '

Bao cao Uti chinh nam 2023 xet tren cac khia canh trong y~u tinh hinh tai chinh cua
MIC tai thai di8m 31112/2023 dii phan anh trung thirc, hop IY.Bao cao duoc trinh bay thea cac
mdu bao cao thea dung quy dinh vBch~ dQbao cao tai chinh.

Cac chi tieu co ban tai thai di8m 31/12/2023 va k~t qua heat dQng kinh doanh cua MIC
nam 2023 nhir sau:
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(Dan vi tinh: tj; t16ng)
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Doanh thu bao hi€m g6c d~t 4.678 tY d6~g, tang tr~6'ng am 10%,so v6'i nam 2022 va
hoan thanh 77% k8 ho~ch nam 2023; giu vung vI-tri TOP 5 'thi phAn doarth thlJ bao hi€m g6c.
LQ'inhlJ~n nam 2023 d~t 352 1)' d6ng, hoan thAnh 1,01%'k€ ho~ch.

Ty I~ chi phi k€t hqp amuc 96,6%, giam 1% so v6i nam 2022, cao han'l ,6% so v6i k€
ho~ch. ' " : /'

Ty I~ b6i thuang 1NGL la 34,8%, giam 1,2% so v6i nam 2022, thAp han 0,2% so v6i
k€ ho~ch~ "'",

3., C<1ch~ ph6i hCfphO\lt o{>ng,cUaHQi dang quan trj,Ban di~u hanh VOl Ban Ki~m
so~U

HDQT, BDH MIt dil t~o di€llld~n thu~ll:'IQ:icho BkS ho~t dQng thea dung chuc nang,
nhi~m vI).ella BKS, dam bao vi~e td€ii khai h6~t OQi1geua BI{S duqc th\le hi~n theo dung qlJy
dinh eua Phap iu~t va quy dinh ella MI.C, ' > ',', - , ' .

BKS duqc mai tham gia cae cUQqhQp 4inh ky ell,! HDQT v6i tu caeh thanh vien dQe '
I~p, khach quan nh~m kip thai dua ra cac ki€n nghi vB m~t quan tri, ki€m soat dam bao ho~t
dQng MIC an toan, hi~u qua va theo dung quy dinh Clla PMp lu~t cling nhu giam thi€u cae rui
ro trong qlJa trinh tri€n khai ho~t dQng kinh doanh.

, HDQT va BDH dii ti€p thu cae ki€n;nghi cda BKS; t~eIi cd So' d6 dii chi d~o cae dan vi
thve hi~n nghiem mc va dinh Icy bao eao ket quhhVe hi~n ki~n nghi. Quan Mph6i hgp eong
tac giua BKS v6i HI>QT, BDH duqc thvc'hi~n phil hqp v6i quy dinh ella Phap lu~t, Di~u l~ va '
quy dinh nQi bQ ella MIC.
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4. K@tqua hoat dQng cua HQi dAng quan tr], Ban di~u hanh va vi~e giam sat eiia
Ban ki~m SQat

HDQT, Ban Di€u hanh MIC da:thirc hi~n dung chirc nang nhiem vu theo Quy dinh cua
Phap lu~t v.adi8u l~MIC.

HDQT da:chi d~o Ban di~u hanh t~p trung kinh doanh, bam sat cac dinh huong chien
IUQ"c,xay dung cac chuang trinh hanh dQngd~trian khai quyet li~t, d6ng OQcac giai phap nh~m
hoan thanh t6t cac muc tieu va k~ hoach da duoc DHDCD giao trong di€u ki~n n€n kinh t6 c6
nhi€u di~n bien phirc tap, tri~n khai nhieu sang kien kinh doanh moi, rna rQngcac kenh phan
ph6i, phat trian bao hiam s6, hop tac da kenh.

Tirng buoc kien toan, xay dung va ban hanh cac quy djnh nQibQd6i v6i cac ho~t dQng
nghi~p Vl,l,blio dam c6 co ch~ ki~m sOlit,quan ly rui ro gin v6i tirog quy trinh nghi~p Vl,lkinh
doanh. Ouy tri c~c chi tieu ye gi6i h~_n,.cy.l~ pao dam aJl toml trong ho~t dQnghao hi8m phil
hqp \,'6'iquy djnh cua BQTai chinh.

Trong nam 2023 Ban Dieu Mnh'cul1g da n3 19ctri8n khai ho~tdQng kinh.doanh va 4a
c6 mot s6 k~t qu~ n6i b~t nhu: . .

- Nam 2923, dnh hinh kin4 t_6vTmo nQichUngva nganh hao hi~m n6i rieng di8n bien
c?mnhi8u k}l6khan, thach thuc,.·nhung MIC ~hUdong; (mg ph6 v6i bien d¢.ngthj truOng 48
thgc nhung ml,lctieu de ra: LQ'inhu~n tru6c thu~ nam 2023 d~t 352 1)' d6ng; hoan tMnh 101%
k~ ho~ch; tang truCYng76% so v6i c\ing Icy;"Cacty l~ qu~ ~dchi phi amuc ki~m soat. Theo
d6, tY 1~combine d~t 96,6%; giam 1% so.v6'.icllngkyoTy l~b6i thucyogthuQcmllc trach nhi~m
giu l~i d~t -35%; giam 1,2% so v6i nam 2022.

'. - Kenh BlPlcas ghi nh~ndoanh thu lAS3 iY ~6pg, chiem 32% t6ng doanh ~hu; tang
tru6ng 21%. . ;' " . . .

- Phat tri~n, cai tien cac h~ th6ng phfutmem thuQClap tiep xuc ngum dimg: APP MIC,. .
APP MIC PRO (app for sale); Mini App.

. - Tri~n khai cac san phAmban tren n~n tang APP MIC, thgc hi~n khai bao b6i thm:mg
online d6i v6'i S,anphAroxe co gi6i, $UC kh6e va hang lo~t cac chien djch nh~m gia tang user
app..

- ChuAnh6a h~ th6ng do luang i1a~g:su§tlao dong va trian khai co ch~ luang tg dong
100% theo nang suAtlao dQngden tAtca cac chuc danh' t{liCong ty tMnh vien g6p phdn thay
d6i hanh vi ban hang v.athuc dAytang nang sudt lao dQngcurtg nhu ~o dQllg19ccho I\fc luqng
ban. ..'

. Bell c~nh nhung m~t d~t dUQ'cneil tre~ BKS dlinh·gia mQt56nhi~m V\lMIC chva hOlln
thanh nhu:

- K€t qua doanh thu bao hi~m g6c chua hoan tMnh m\ICtieu,mal hoan thanh duQ'c77%,. .

ke ho~ch.
- Nang hJc bao hi~m s6: ket qua doanh thu kerih s6, App kh~ch Mng m6i con (]muc

khiem t6n, chua dVQ"cnhu IcyVQng.
- C~ua tim duQ'cd6i tac chien lugc phil hqp.
- Chua thl1chi~n xong phuang an Ulil,g v6n'pMt himh cho c6 dong hi~n hllu va can bQ

nMn vien trong nam 2023, MIC da:119Ph6 so tang v6n den co quan chuc nang nha nuac va
.dang trong thai gian cha phe duy~t.
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5. Quy~n lQ'ieiia cac c6 dong va vi~c glam sat ciia Ban ki~in soat

BKS oa thirc hi~n giam sat vi~c thuc hien cac djnh huang va muc tieu oil 4U'Q'cDHDCD
thong qua. Qua k~t qua giam sat va kiem toan cho thAy:trong nam 2023, lIDQT va BJ)}I oa
chu dQng(,1€ra eac giai phap irng ph6 phil hQ'Pvoi tinh hinh thirc ti€n, thirc hien quyet li~t cac
bien phap thuc d~y kinh doanh d€ dam bao dn dinh, phat tri€n thee dung dinh hirong va cac
muc tieu chi~n hroc cua MIC; n6 19cthuc hien cac giai phap nham hi~n thirc hoa cao muc tieu,

HDQT oa chi dao thirc hi~n viec phan ph6i lei nhuan, chia cd nrc thee dung nguyen t&c
dil duQ'c~ID)CD phe duyet va y ki~n chApthu~ cua BQtai chinh: ngay 15/08/2023 MIC da
chi tra c6 tuc t(1nglJdn lQ'inhu~n con l~i sau thu€ v6i ty l~ 10% trong 06 5% b~ng til~nm~t va
5% bAngcd phi~u tren CCIsa Nghi quy~t 09/20231NQ-HDQT ngay 23/05/2023 v€ vi~c thOng
qua phllClngan chi tra cd tuc.

6.Kit qIJ8 tri~n khai h()~t dQngKi~m toan nQibQ

BJ(S oa chi d~o CCI quan Ki€m toan llQi bQxay d\ffigk€ ho~ch va thvc hi~n ki8m tr,at~i
c4c don vi try-cthuQcMIC theo k€ ho~ch ki€m tril nam 2023 va dil hoan tMnh. Ke ho~ch duQ'c
pM duy~tdam bap nguyen tdc dinh huang tbeo rui rp va tOl)ndi~n. Chi d~o CCI quan Ki€m to~n
nQibQ xay dgng van ban quy dinh nQibQ,ra soat c~pnh~t chien luQ'cKiem toan nQibQphil hQp
chien luQ'ccua Cong ty giai do~n 2022-2026;

Cg quan Ki€m toan nQibQda ra soat, <.tanhgia d9Cl~p, khach quan v~ tinh thieh hQ'p;
dAyou, hi~u 19cva hi~u qua c(laM th6ng ki€m soat nQibQ,chi ra cacthay ddi cAnthietd6i v6i
h~ th6ng,ki€ll'lsoat nQib{)d€ xu 1y, klldCph\lC;td chuc t6t cong tac thee doi, bao cao ket qlJa
thlJChi~nkjen nghi, dam bao cac vAnq€ tdnWi,sai s6t duQ'ckh&cphyc dAyou, kip t.hoi HDQT,
SDB ~a chi d~o cac don vi nghiem tuc thgc hi~n cac khuyen nghi cua l3KS, C(1qlJanKi€m
toan nQib{)MIC.

. . - . . .. , .

II. PHUONGWONG HO~TDQNGeVABANKIEMSoAT NAM 2Q24

1. Djnh htr6ng ho~t dQng eiia BKS

- TQch(fcho~t d{)ngcua BKS tUMthu dAydu cac quy dinh cua Phap lu~t <;tambao giam
sat toan di~n c~cm~t ho~t dQngcua MIC. . .

- Chi d~o ki~n toan v~td chuc hp~t dQngcua KTNB MIC tri€n khai m~nh me cac giai
phap hoan thanh chieQ luQ'cKTNB. . ..' . . , . .

- Ti8p t\lCnghien ciru ap dVngc~cchu~n mgc/thOng l~ t6t tir thi trUOngva MB de nang
cao nang 19cdap lIng yeu cAuphat tri€n.

2. Ki ho~eh ho~t dQng

Can Clr vao chuc nang, nhi~m V\l, BKS dil hop va th6ng nhAtho~t dQngcua BKS nam
2024 ~p trung vao cac nQi'dung chinh sau: . .

- Tiep!yc ki~n toan, ddi m6i td chuc va ho~t d{)nggiam sat cdp cao t~i dan vi; Thgc
hi~n nhi~m V\l giam sat thea dung quy dinh cua Phap lu~t,Di~u l~,Nghi quyet cua D~ihQiodng
c6 dong.

- Th~m <finhbao cao tai chinh tai chinh nam 2023 va 6 tMng dAunam 2024 theo quy
dinh eua Phap lu~t.

- Ohim sat thea doi, c~p nh~t danh sach c6 dong Ian va ngwJi c6 lien quan cua thanh
vien lIDQT, thanh vien BKS, BDH. . . '.

- Chi d~o, dinh huang va giam sat ho~t dQngd6i v6i CCI quan Ki€m toan nQibQ,dam
bae ho~n thanh t6t cac chuc nang, nhi~m V\l thea quy dinh cua phap lu~t va qlJYdinh nQibQcua
MJC, hoan thanh k€ ho~ch ki8m toan nQibQnam 2024 da dUQ'cBKS pM duy~t; ghim sat vi~c
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tuan thu chuan rmrc dao due ngh8 nghiep ki~m toan nQibQ;nang eao eh~t IUQTIgkiem toan nQi
bQd~ phat hi~n s6m cac rui ro, kip thai canh bao, giam thieu rui ro, han ch€ t6n th~t eho MIC;
t~p trung ki~m toan cac llnh V\TCc6 ruiro cao nhtr: Hoat dQnggiarn dinh b6i thuong, Hoat dQng
quan Iy nghi~p vu, tai chinh ... d6ng thci ti€p tuc dAutu nguen hrc kiem toan cac linh vue moi,
co tinh chAtph(rc tap, tuan thu cac quy dinh cua BQtai chinh.

ID. KItN NGHJ
Tren co sa chirc nang, nhiern vu, BKS ki€n nghi HDQT, Ban Di8u hanh ti€p tuc hoan

thien cac ki€n nghi cua BKS dil neu trong nam 2023 va d8 xuMmQts6 ki€n nghi sau:
- Quy€t li~t tri~n khai hoan thAnhnghi quy€t DHDCD nam 2024.
- Tang t6e tri~n khai cac giai phap chi~n luge nh~m d~t dUQ'cm\lc tieu k€ ho~ch 08 ra

nhu: BAutu tang nang I\l'Ccong ngh~(Ung 9\lng chuy~n ~6i s6 trong cung c~p dich V\l,qqan Iy
di8u I\anhl T~g cUO'ngnang I\l'Cquan trinii ro, ki~n toan quy dinh, dAutu Mth6rig va c.ac bi~n
pMp bAQ dam an ninh, an toan, bao ln~t. "

, - Cai thi~n nang I\l'cban hang: D6i mai mo hi~ b~n, rna rQng khai tMc da kenh gia
tang san phAmVng d\lng eong ngh~ va ki~n toan, tang cu6ng hi~u qua cua h~th6ng m~g hr6'i
cac Cong ty'thanh vien. ' , .

- Ki~m soat ch~t cM ho~t dQngkhai tMc va b6i thUO'ng,s6 hoa ho~t dQng cApdO'nva
giam "-inhb6i thuO'ngnham gia tang trai nghi~m khach Mng va ghim thi~u tr\lc IQ'ibao hi€m 4~
dam bao ki~m soat tY I~chi tieu Combine Ratio thea k€ ho~ch.

- Ti€p 1\Ic'cung c.6va tang cUO'ngh~ th6ng ki~m so~t nQi bQa cac tuy€n d~ dam bao
ho?t dQngqqAntri 11.)iro thea kip t6~ dQtang tru6'pg qui rnO va di~n bien cua thi truO'ng.Tang
cUO'ngho?t 'dQnggiam sat, hoan thi~p h~t1l6ngpMt hi~n nil ro ti8m Antrong ho?t dQngd~canh
bao s6m va dl1ata bi~n phap ch~n chin.h,ph<)ngng\),akip thCYi;

- Chi d{lotri~n khai cac d8 an quan tri va pMt tri~n ngu6n nhan hlc, xay d\l11gl¢ung
nang Ivc, chinh sach nhan sg va ){ayd\l'IlgIgc luqng k€ c~n... Chu trQng dao t?o ngU6nnhan
Igc ch~t lugng cao dap (rug yeu cau phat tri~n cua thi truOng, d?c bi~t la dQi ngii lanh d{lo,
chuyen gia tIong cac nnh V\l'Cho~t OQllgloi cua bao hi~m phi nhall thQ.

- Ti€p 1\Icchi d{lotri~n khai hoan thcinh cac ki€n nghi cua ,cO'qqan quan Iy"cua BKS,
KTNJ3 trong Icy.

Tren day la toan bQbao cao cua BKS. Thay m~tBKS, toi xin chan thanh cam an HDQT,
Ban :E>i8vMnh cl)ng toan th~ can bQllhao vien MIC da t~o di8u ki~n thu~n Igi va giup dO'4~
BKS hoan thanh t6t nhi~m V\lIlia cac Quy'vi c6 d6ng giao ph6.

Kinh chuc Qqy vi suc kh6e, h~h phuc va thanh cong, chUcD~i hQithanh cong t6t d((p.
Trin trQng.l.

NQ'inh{in:

-DHDCD;
-~QT;
- LUllVPHDQT, BKS.
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